
Governance 
 
The board of directors governs the life of the JCC.  As a rule, this means that the board holds 
the ultimate power within the JCC.  Exceptions to the rule occur when the articles of 
incorporation and/or bylaws assign ultimate responsibility for certain decisions to the JCC’s 
membership or other parties.  
 
JCC leaders are responsible for the governance of the JCC, including making strategic 
decisions and providing financial support and accountability.  They are called upon to respond 
to the needs of a hanging Jewish community with all of its complexities.  Because JCC leaders 
are the community’s representatives, their decision-making process places a premium on 
involvement and consensus building.   
 
Although the JCC’s leadership structure is judged primarily by its ability to make sound 
decisions and effectively implement them, it also serves another purpose.  The JCC builds 
Jewish community by involving potential as well as current leaders in leadership activities 
that foster inspired, involved community members.  
 
Whether or not a board is accountable to another body, such as the membership, or other 
parties, such as the Jewish Federation, a board is always accountable to the public trust.  It is 
responsible for ensuring that the organization operates within national, state/province, and 
local laws.  It also has a moral responsibility for safeguarding the JCC/s mission and resources 
in such a way as to maintain public trust.   
 
According to U.S nonprofit corporation law, a board member must meet certain standards of 
conduct and pay attention to his or her responsibilities to the organization.  These duties are 
referred to as the Duty of Care, Duty of Loyalty, and the Duty of Obedience.  
 
 

Board Member Duties 
 

Duty of Care:  
Board members must exercise due care in all dealings with the organization and its interest.  
This includes careful oversight of financial matters and reading of minutes, attention to the 
issues that are of concern to the organization, and raising questions whenever there is 
something that seems unclear or questionable.  The legal consequence of this duty is that 
directors are liable for their own simple negligence, mistakes of judgement, or mistakes of 
fact.   
 
Duty of Loyalty: 
Conflicts of interest, including the appearance of conflicts of interest, must be avoided.  This 
includes personal and professional conflicts of interest or conflicts with other organizations 
with which a board member is connected.   
 
Duty of Obedience: 
Obedience to the organization’s central purposes must guide all decisions.  JCC Executive 
Directors must understand that any power to act comes from the delegation of the board of 
directors.  If there is no delegation, there can be not authorized act.   
 


