
The Committee System 
 

Committee and Other Groups within the Board of Directors 
 
A committee is a group of volunteers appointed to perform a specific task within a given area 
of board responsibility.  Committee members need not be board members.  There may be 
standing committees of the board (finance, program, personnel, etc.), or there may be a hoc 
(temporary of short-term) committees.  Ad hoc committees may be called task forces, project 
groups, or commissions, but regardless, they function as committees, and are a potentially 
effective tool for accomplishing the work of the board.   
 

POLICY PLANNING is the major task of most committees, while 
POLICY DETERMINATION is the responsibility of the board of 
directors.  
 
Among the most important benefits of committees are: 
 

 Relieving board meetings of many routine matters 
 

 Maximizing the use of board member resources and involvement through detailed 
work on important matters 
 

 Providing the board the opportunity to utilize the special resources of others who may 
not be on the board 
 

 Broadening the base of “ownership” of a JCC’s work, building community, and 
increasing support for decisions made by the committee 
 

 Improving the quality of policy formulation and problem-solving recommendations 
through small groups; providing careful and detailed consideration of data, issues and 
alternatives 
 

Functions of Committees 
The effective use of committees distributes and expedites the work of the board.  In general, 
the JCC’s by-laws specify standing committees; however, all committees should be reviewed 
annually.  Today, there is a growing trend for boards to have fewer standing committees and 
more task forces that have specific charge function.  
 
Standing committees usually included those dealing with administrative matters, nominations 
and board/leadership development, finance and budget, personnel, legal matters, building 
facilities and resource development/fundraising.  There is often an executive committee 
comprised of the officers and other key board members and committee chairs.   The 
traditional program, marketing, planning, and membership committees may be set up as 
standing committees or task forces.   
 
 
 



All committees derive their authority and powers from the board and the JCC by laws.  
Committees are fee to act only within established policies, although they may recommend for 
board approval new or revised policies.  Committees are obligated to report to the board on 
their work.   
 
Customarily, the chair of a standing committee is a member of the board who is appointed by 
the president.  Charis of special, ad hoc or advisory committees are most often, but not 
necessarily members of the board.  In most JCC’s, the president approves committee 
members in consultation with the committee chair, the JCC executive, and the staff assigned 
to that committee.   
 

Committee Chairs 
The committee chair is most often a board member and is responsible for offering leadership 
to a specific committee.  The committee chair is thoroughly familiar with the committee’s 
purposes and able to interpret to committee members the necessity and value of the 
committee’s tasks.   
 
It is the job of the JCC executive or assigned staff member to be a resource and consultant to 
committee chairs in all aspects of their tasks.  
 

Committee Members 
When accepting appointment to a committee, the member assumes the responsibility of 
attending committee meetings and accepting assigned individual tasks that contribute to the 
committee’s purposes.  Faithful participation by each committee member enables the 
committees to achieve its mission.  Committee activities enable the board to conduct its 
business effectively.  Committee members may also come from the general membership.   
 

Role of Staff with Committees 
It is expected that all committee meetings will be staffed by a JCC professional.  The JCC 
executive director or assistant director staff the major administrative committees (see 
Functions of Committees above).  The appropriate professional assigned to a specialized 
department, i.e., marketing or membership, should staff these committees.  Program 
planning committees are staffed by program directors.  Staff members also serve as liaisons 
by communicating the thinking of other committees on different aspects or ramifications of 
the same issues.  When decisions are made, staff members do not vote.   
 


