
Guiding Principles for Committees 
 

Experience shows that committee work is effective, productive, and satisfying to 
members when: 
 

 The purpose of the committee and what is expected of its members is clearly stated 

 Members are qualified, interested, and committed to the JCC 

 The work of the committee and its recommendations are given serious consideration 

by the board 

 Committee members listen and respect each other’s opinions 

 There is an informal, relaxed atmosphere, rather than a series of formal exchanges 

 There is good preparation by committee staff, committee chair, and all committee 

members; materials are well prepared and available in advance for review and study 

 There is careful time control; meetings start and end on time and enough time is 

allowed to get work done 

 Good minutes or records are kept to ensure opinions decisions are recorded and 

retained 

 Decision making is sought at least once each meeting 

 Periodically, the committee assesses its own performance and implements 

improvements 

 Members feel they are making a contribution and are recognized 

 
Contribution of Board and Committee Members 
 

 Ability to evaluate and plan JCC services 

 Expertise in a variety of areas that are needed by the JCC 

 Ability to influence and create credibility in the Jewish and general community 

 Ability to attract financial and human resources 

 Capacity for critical review of board performance 



 Knowledge of how the Jewish and general  committees operate 

 Ability to affect change 

 Continuity of experience and policy of the JCC 

 Commitment to the continuity of Jewish life 

 Sanction of various segments of the Jewish and general communities 

 Ability to be a spokesperson for the JCC 

 
Contribution of Staff 
 

 Professional expertise 

 Knowledge of the tradition and ideals of the JCC movement 

 Knowledge of resources that will aid the JCC in its service, and skills in making these 

resources available to the JCC 

 Knowledge of current and future social changes; ability to make others aware of them 

and to involve others in the task of meeting them 

 Ability to understand the interests and needs of people and competence in organizing 

them to meet them.  


