
Standing Committees 
 

Executive Committee 
The Executive Committee, composed of officers and other key leaders, acts as an advisory 
committee discussing policy and key issues, and offering advice and counsel to the executive 
director.  
 
When pressing business matters must be handled between regular meetings of the board, the 
Executive Committee is empowered to act.  When the Executive Committee takes action 
between regular meetings of the board, the action is reported in detail to the board for 
discussion, questions, and ratification.   
 
Generally, meetings of the Executive Committee are held on the call of the president, who 
presides over these meetings. 
 
 

Finance Committee 
The Finance Committee serves as the fiscal oversight committee.  There is a close connection 
between the Budget and Finance Committees; a Budget Committee may be structured as a 
sub-committee of the Finance Committee or as a separate committee (see next section).  The 
Finance Committee, or a subcommittee, manages the JCC’s audit findings, capital funds, and 
investments.  The committee should make recommendations to the board regarding what 
independent outside auditor should be hired.   
 
This committee, usually chaired by the treasurer, is assigned the responsibility of issuing 
regular financial statements and the audited financial statement to the JCC board.  The 
report made by the auditors is reviewed, approved by the Finance Committee and the 
treasurer, and presented for the board’s acceptance.   
 
The JCC executive is responsible for preparing the preliminary budget by the committee.  The 
Finance Committee plays an active role in preparing the final budget that is presented to the 
board for approval.   
 
Periodically, the Budget and/or Finance committee meets to review the JCC/x fiscal 
experience and to revise the budget to reflect changes that may have occurred in income or 
expenses.  The Budget Committee and executive Staff review and analyze trends in income 
and expenditures, continuously, on both a monthly and an annual basis.  
 
 

Nominating/Governance Committee 
The continued strength of a JCC is dependent upon the selection and development of future 
leadership.  It is important to ensure that the board membership reflects a broad cross 
section of Jewish community and that board members possess a variety of capabilities and 
resources.   
 
The process begins with the Nominating Committee, also referred to today as the Governance 
Committee.  This committee should meet year round.  Some JCC’s bylaws require that the 
Nominating or Governance Committee be elected by the board, and other JCCs call for the 
committee to be appointed by the president.  The average size is seven members-some from 



the board and some from the membership at large.  The committee is staffed by the 
executive director who serves as a resource without voting privileges.   
 
The committee should establish criteria for selecting board candidates.  The qualifications of 
each candidate should be examined carefully with regard to the criteria and needs of the JCC.   
 
JCC bylaws often provide for fixed terms of board membership, therefore the committee 
should evaluate the eligibility and contribution of board members as they come up for 
reelection.  This evaluation determines if they are re-nominated.  The committee also makes 
recommendations to fill vacancies occurring during the year.  Depending on the number of 
retiring board members the committee should then review new candidates for nomination.   
 
In consultation with the president and JCC executive, the makeup of the existing board 
should be reviewed annually.  It is critically important that any future JCC board member 
freely understand what is expected of him or her.  This included: 
 

 Volunteer expectation 

 Monetary expectations 

 Length of term of office 

 Board meeting schedule 

 Any major future plan of the JCC 

 
Board members should be evaluated yearly, based on their performance they should continue 
to served or be reelected.  
 
The committee should invite the submission of names of suggested candidates for board 
membership.  Sources for such suggestions include the board itself, the JCC membership, the 
executive director, staff, and key leaders associated with the community.   
 
After review and agreement by the committee, one or more members can be designated to 
approach nominees in order to solicit their interest.  This should be done in a face-to-face 
meeting, with all expectations clearly presented.   
 
Recently JCCs have combined the training and board development functions within the 
responsibilities of the Nominating/Governance Committee.  The ongoing training of the 
board is critical to the development of strong leadership and requires a well-defined, active 
leadership development program.   
 

Task Forces 
Special committees or task forces are appointed to meet specific needs as they arise or 
explore specific projects.  Each task force should have its charge stated clearly by the JCC 
president and the board.  When possible, there should be a time limit established for the 
committee to report back to the board and the committee should be discharged on the 
conclusion of its task.  Today, task forces are popular and are used in place of some standing 



committees.    Special committees exist until completion of their work.  The length of time 
depends upon the complexity and purpose of their assignments.   
 

Executive Search Committee 
The committee is formed and acts when it becomes necessary to employ a new JCC executive.  
The committee should include top communal leaders in addition to selected JCC officers and 
past presidents.  It becomes the task of this committee to review the needs and priorities of 
the JCC and thereby identify those skills, traits, and attitudes necessary in persons to be 
interviewed.  Persons on the Search Committee should be those with a broad view of the role 
of an executive   
 
Through its community services department, JCC Association will assist JCCs in this process.  
JCC Association will advertise the open position, seek candidates, and directly support the 
Search Committee through the entire process.  In addition, JCC Association can supply 
information regarding trends in compensation and related matters.  The board must approve 
the recommended candidate and terms of his/her employment.   


